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Grab Holdings Limited (NASDAQ: GRAB) 

SE Asia food delivery market share consolidated 
● Latest report from Momentum Works showed GRAB lost 1ppt market share 

in food delivery to 49% in 2021. From another angle, however, GRAB lost 
share in four of the six markets. 

● SEA was the biggest winner and Delivery Hero (DH) also gained. Gojek and 
Deliveroo are among the losers. GRAB’s strategy is to fine-tune its offering 
to maintain share while attaining better profitability. 

● We maintain our SELL rating and TP. 

SE Asia food delivery is still at very early stage 

At US$15.5bn a year SE Asia’s food delivery GMV was only ~14.6% of its 
prepared meal market. GRAB achieved ~50% market share mainly because food 
delivery and shared mobility share the same rider base, a situation that doesn’t 
exist elsewhere in the world. However, as SE Asia upgrading its road 
infrastructure, such overlap will disappear over time. 

Shopee made initial inroads into key countries 

Shopee Food achieved 8% market share in Indonesia in 2021, from almost zero 
a year ago. Its total market share in Southeast Asia expended from 3% in 2020 
(only in Vietnam) to 6% (Indonesia, Vietnam, Thailand, Malaysia). DH gained 
1ppt market share overall. GRAB lost shares in Indonesia, Thailand, Malaysia, 
Philippines by (3-4ppt). The loss was partly offset by gaining 12ppt share in 
Singapore, but such gain isn’t sustainable, in our view. 

Forfeiting user gain is the wrong strategy at present time 

As outlined in our initiation, <Caught between a rock and a hard place>, 
GRAB’s problem is its small albeit highly frequent user base. First to market is 
meaningless if it is not first to scale.  

Further consolidation and market entry are likely 

Thailand-only LINEMAN (LINE) and Vietnam-only Baemin (DH) both gained 
market shares. We foresee DH to continue its acquisition spree. Online grocery 
is at the intersection between e-commerce and O2O. DH and Shopee bear 
resemblance to Meituan and Pinduoduo, both of which become sizable players in 
online grocery. Shared mobility leader doubling as food delivery leader is an 
anomaly. We believe GRAB should increase, not decrease, its investments. 

Summary financial data 

Highlights 2019A 2020A 2021E 2022E 2023E 

Revenue (US$ mn) (845) 469  722  1,249  1,789  
Non-GAAP operating income (US$ mn) (2,976) (1,345) (1,108) (1,740) (1,180) 
GAAP net loss (US$ mn) (3,988) (1,413) (2,979) (1,803) (1,240) 
Non-GAAP EPS (US$)   (0.71) (0.42) (0.29) 
P/E   (8) (14) (21) 
Free cash flow yield (%) (8.4%) 1.2%  (5.5%) (6.5%) (7.3%) 
 

Source: Bloomberg, Blue Lotus (as of Jan. 27, 2022) 
 

 BUY  HOLD  SELL 
 

Target Price: US$ 3.0 Current Price: 5.94 

RIC: (NASDAQ: GRAB) BBG: GRAB US 

Market cap (US$ mn) 22,222 

Average daily volume (US$ mn) 42 

Shares out/float (m) 3,618.2/2,579.2 

Source: Bloomberg, Blue Lotus (as of Jan. 27, 2022) 

 

Key Changes 

 New Old Diff 

BLRI Recommendation SELL SELL - 

BLRI Target Price US$ 3.0 US$ 3.0 - 

FY2022E EPS (US$) (0.42) (0.43) - 

FY2023E EPS (US$) (0.29) (0.30) - 

FY2024E EPS (US$) (0.26) (0.27) - 

Source: Blue Lotus (as of Jan. 27, 2022) 

 

BLRI vs. The Street 

No. of Bloomberg Recommendations 11 

Target price vs. Bloomberg mean (71.5%) 

1-year-fwd EPS vs. Bloomberg mean (62.8%) 

Bloomberg recommendation 5.0 

Source: Bloomberg Recommendation, Blue Lotus (1=SELL,5=BUY) (as 
of Jan. 27, 2022) 

 

Price performance and volume data 

 
Source: Bloomberg (as of Jan. 27, 2022) 
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All prices are those current at the end of the previous trading session unless otherwise indicated. Prices are sourced from local exchanges via Reuters, Bloomberg and other vendors. 
Data is sourced from Bloomberg, Blue Lotus Capital Advisors Limited and subject companies. Consensus forward estimates are used in analysis. Past performance is not indicative of 
future results. Investors should consider this report as only a single factor in making their investment decision.  
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Grab Holdings Limited: Financial Summary 
 

Fiscal year ends-31-Dec 

Exhibit 1. Income statement 

(USD mn) 2020A 2021E 2022E Company Description 

Grab operates a leading superapp in Southeast Asia, with services 
including food deliveries, mobility and digital financial services across 
400 cities in eight countries. Grab is the category leader in 2020 by GMV 
in food deliveries, mobility, and GTV in e-wallets segment. in FY 2020, 
food deliveries, mobility and financial service segments generated 44%, 
26%, 30% of total GMV, respectively.  

 

Industry View 

We expect food delivery, mobility, and financial services industries 
continue to expand, driven by increasing disposable income, rising 
urbanization and deepening online penetration. We expect Grab's total 
addressable market to exceed USD 180bn by 2025.  

 

Revenue 469  722  1,249  
Delivery 5  166  52  
Mobility 438  482  951  
Financial services (10) 42  101  
Enterprise and new initiatives 36  31  145  
Cost of revenue (963) (996) (1,713) 
Gross profit (494) (274) (464) 
Sales & marketing (151) (208) (324) 
G&A (326) (471) (625) 
R&D (257) (330) (464) 
Net impairment on financial assets (63) (20) (20) 
Other expenses (40) 0  0  
Operating income, GAAP (1,399) (1,271) (1,865) 
Operating income, non-GAAP (1,345) (1,108) (1,740) 
Finance income 53  101  128  
Finance cost (1,490) (1,801) (58) 
Share of loss of equity investees (8) (8) (8) 
Loss before tax (1,411) (2,979) (1,803) 
Income tax (credit) (2) 0  0  
Loss for the period (1,413) (2,979) (1,803) 

Source: Grab Holdings Limited (as of Jan. 27, 2022)  

 

Exhibit 2. Balance sheet Exhibit 3. Cash flow statement  

(USD mn) 2020A 2021E 2022E  (USD mn) 2020A 2021E 2022E 

Non-current assets 1,687  2,197  2,204   Loss before income tax (1,411) (2,979) (1,803) 

PPE 384  550  721   Adjustment for:    

Intangible assets & goodwill 913  735  570   Amortization of intangibles 261  197  200  

Other investments 377  900  900   Depreciation 126  102  137  

Other receivables 4  4  4   Impairment on PPE (87) (10) (16) 

Current assets 3,755  9,882  8,603   Equity settled payments 54  163  125  

Inventories 3  4  7   Finance costs 1,490  1,801  58  

Trade and other receivables 281  463  647   Impairment on financial assets 63  30  0  

Other investments 1,298  1,532  1,532   Finance income (53) (101) (128) 

Cash and cash equivalents 2,173  7,883  6,417   Change in working capitals 144  (160) 305  

Total assets 5,442  12,079  10,807   Trade receivables 100  (182) (184) 

Current liabilities 836  859  1,281   Trade payables 42  23  493  

Loans and borrowings 140  140  70   Cash used in operations 635  (958) (1,121) 

Trade and other payables 661  684  1,176   Capex (63) (278) (324) 

Non-current liabilities 10,900  1,898  1,910   Purchase of intangible assets (6) (15) (22) 

Convertible preferred shares 10,767  0  0   Cash used in investments (357) (293) (345) 

Loans and borrowings 111  1,875  1,875   Proceeds from borrowings 8  1,944  0  

Other payables 18  19  32   Repayment of borrowings (106) (180) 0  

Equity (6,294) 9,323  7,616   Proceeds from issuance of CB 1,389  500  0  

Share capital and premium 140  250  250   Proceeds from subscription of interest by 
minority 

329  400  0  

Reserves 3,951  22,193  22,139   Net cash from financing 1,603  2,589  0  

Accumulated losses (10,490) (13,231) (14,889)  Net increase in cash and cash equivalent 1,881  1,338  (1,466) 

Non-controlling interest 105  110  116   Cash at beginning 1,511  2,173  7,883  

Total liabilities and equity 5,442  12,079  10,807   Cash at end 2,173  7,883  6,417  

Source: Grab Holdings Limited (as of Jan. 27, 2022) Source: Grab Holdings Limited (as of Jan. 27, 2022) 
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Exhibit 4. 2021 Southeast Asia food delivery market landscape 

Market share SING INDO VIET THAI MALAY PHIL Total 
21/20 GMV 

YoY 
21/20 share 
gain (loss) 

Market size (US$ bn) 2.9 4.6 0.8 4.0 1.6 1.6 15.5 30% 
 

GRAB 54% 49% 41% 47% 48% 52% 49% 29% (1ppt) 

Foodpanda/Baemin (Delivery Hero) 34% NM 15% 22% 49% 48% 23% 39% 1ppt 

Gojek (GoTo) NM 43% 3% NM NM NM 13% 0% (4ppt) 

Deliveroo 12% NM NM NM NM NM 2% (48%) (3ppt) 

Lineman (LINE) NM NM NM 22% NM NM 6% 61% 1ppt 

NOW/Foody/Shopee Food (SEA) NM 8% 41% 3% 3% NM 6% 200% 3ppt 

Robinhood NM NM NM 5% NM NM 1% NM 1ppt 

Airasia NM NM NM 1% NM NM 0% NM 0ppt 
 

Source: Momentum Works, Blue Lotus (as of Jan.27, 2022) 
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Important Information 
 

This publication has been produced by Blue Lotus Capital Advisors Limited (Blue Lotus), which is authorized and regulated by The Securities 
and Futures Commission (SFC), registered institution under the Securities and Futures Ordinance (SFO) (Chapter 571 of the Laws of Hong 
Kong SAR) to carry on Type 4 (advising on securities) regulated activities with Central Entity number BFT 876. This document must not be 
issued, circulated or distributed in Hong Kong other than to ‘professional investors’ as defined in the SFO. The contents of this publication 
have not been reviewed by any regulatory authority. Information on financial instruments and issuers is updated irregularly or in response to 
important events.  

 

Analyst certification  

The following analysts hereby certify that views about the companies discussed in this report accurately reflect their personal view about the 
companies and securities. They further certify that no part of their compensation was, is, or will be directly or indirectly linked to the specific 
recommendations or views in this report: 

Tianli Wen, is employed by Blue Lotus Capital Advisors Limited, which is authorized and regulated by the Securities and Futures Commission 
(SFC). 

 

Blue Lotus rating system:  

Buy :  The stock is expected to have an absolute return of more than 15-20% within 12 months  

Hold:  The stock is expected to have an absolute return of between 0-15% within 12 months 

Sell:   The stock is expected to have negative absolute return within 12 months  

 

Blue Lotus equity research rating system is a relative system indicating expected performance against a specific benchmark identified for each 
individual stock. 

 

Disclaimer 

General: The information and opinions expressed in this publication were produced as of the date of writing and are subject to change without 
notice. This publication is intended for information purposes only and does not constitute an offer or an invitation by, or on behalf of, Blue 
Lotus to buy or sell any securities or related financial instruments or to participate in any particular trading strategy in any jurisdiction. 
Opinions and comments of the authors reflect their cur-rent views, but not necessarily of other Blue Lotus entities or any other third party. 
Other Blue Lotus entities may have issued, and may in the future issue, other publications that are inconsistent with, and reach different 
conclusions from, the information presented in this publication. Blue Lotus assumes no obligation to ensure that such other publications are 
brought to the attention of any recipient of this publication.  

 

Suitability: Investments in the asset classes mentioned in this publication may not be suitable for all recipients. This publication has been 
prepared without taking account of the objectives, financial situation or needs of any particular investor. Before entering into any transaction, 
investors should consider the suitability of the transaction to individual circumstances and objectives. Any investment or trading or other 
decision should only be made by the client after a thorough reading of the relevant product term sheet, subscription agreement, information 
memorandum, prospectus or other offering document relating to the issue of the securities or other financial instruments. This publication 
should not be read in isolation without reference to the full research report (if available) which may be provided upon request. Nothing in this 
publication constitutes investment, legal, accounting or tax advice, or a representation that any investment or strategy is suitable or appropriate 
to individual circumstances, or otherwise constitutes a personal recommendation to any specific investor. Blue Lotus recommends that 
investors independently assess with a professional advisor, the specific financial risks as well as legal, regulatory, credit, tax and accounting 
consequences.  
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Information / forecasts referred to: Although the information and data herein are obtained from sources believed to be reliable, no 
representation is made that the information is accurate or complete. In particular, the information provided in this publication may not cover 
all material information on the financial instruments or issuers of such instruments. Blue Lotus, its subsidiaries and affiliated companies do 
not accept liability for any loss arising from the use of this publication. Important sources for the production of this publication are e.g. national 
and international media, information services, publicly available databases, economic journals and newspapers, publicly available company 
information, publications of rating agencies. Ratings and appraisals contained in this publication are clearly marked as such. All information 
and data used for this publication relate to past or present circumstances and may change at any time without prior notice. Statements contained 
in this publication regarding financial instruments or issuers of financial instruments relate to the time of the production of this publication. 
Such statements are based on a multitude of factors which are subject to continuous change. A statement contained in this publication may, 
thus, become inaccurate without this being published. Potential risk regarding statements and expectations expressed in this publication may 
result from issuer specific and general developments.  

 

Risk: The price and value of, and income from investments in any asset class mentioned in this publication may fall as well as rise and 
investors may not get back the amount invested. Risks involved in any asset class mentioned in this publication may include but are not 
necessarily limited to market risks, credit risks, currency risks, political risks and economic risks. Past performance is not a reliable indicator 
of future results. Performance forecasts are not a reliable indicator of future performance. Particular risks in connection with specific 
investments featured in this publication are disclosed prominently hereinabove in the text of this publication. Any investment should only be 
made after a thorough reading of the current prospectuses and/or other documentation/information available.  

  

Miscellaneous: Blue Lotus has the right to terminate or change the contents, product or service provided by this report, requiring no separate 
notice. Blue Lotus and its staffs, analysts or directors may provide investment, consultancy, or other services to the companies mentioned in 
the contents, or trade (no matter whether he/ she is on be behalf of trustees) or possess the securities of the mentioned companies. Any person, 
who read the information in this report, has their own responsibility to comply with their applicable laws and regulations of their jurisdiction 
area. If investors have any questions on the contents of this report, please consult their lawyers, accountants or other professional consultants. 
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